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4.1 Actions

n Provide local leadership to engage, 
listen and respond to local needs – to 
develop a shared vision and strategy for 
delivering it. 

n Assess needs and opportunities 
for your green spaces, and plan to 
enhance provision, especially in areas of 
deficiency. 

n Empower and enable the community 
– the community knows what it wants, 
so those responsible for public spaces 
need to find out.

n Work with partners, both internal and 
external, to identify common aims and 
enable the pooling of resources, skills 
and knowledge, and to focus action.

n Create a sound evidence base that 
explains the costs of managing and 
maintaining parks and green spaces 
is vital for negotiating for long-term 
resources.

n Measure and monitor success 
– Knowing what you need to deliver and 
whether you have succeed is critical 
for retaining support. Use the Green 
Flag Award Scheme as an indicator of 
success.

n Create spaces for all the community 
that are “fit-for-purpose”, which have 
good design, involve the community and 
recognise special needs.

n Manage and maintain spaces to 
high quality standards – implement 
management plans, and use policy and 
process tools appropriately. 

n Encourage and promote the positive 
use of green spaces by encouraging 
good behaviour and tackling bad. Use 
a network of staff, wardens, volunteers 
and the community to provide a 
presence.

n Apply the tools – guidance, powers, 
programmes and good practice – and 
encourage innovative management.

To make green spaces attractive, safe and functional, it is essential to take a strategic 
approach to their management. This requires commitment from many local and public 
authorities, communities, voluntary bodies and businesses to work towards a shared 
vision for green spaces. 

The following key steps, drawn from the guide, provide a good basis for effective action, 
and for engaging with practitioners to share experience and learn from innovations and 
responses that work. 



We will prepare further updates to this guide 
as new policy and good practice develops 
and as new issues emerge. A range of 
issues have already been identifi ed for future 
supplements.

n Providing for play and sports

n Providing for education and skills

n Identifying user needs including 
designing and performing user surveys

n Supporting development of friends 
groups 

n Developing sustainable funding and 
management mechanisms

n Developing local performance indicators 

n Developing local standards for quantity 

n Managing Brownfi eld sites 

n Delivering high horticultural and 
arboricultural standards

n Designing parks with maintenance 
in mind 

n Writing and managing effective 
maintenance contracts

n Developing a balanced response to risk 
and the compensation culture

n Organising events to attract a diverse 
range of users 

Please let us know what information 
and guidance you need to deliver quality 
green spaces, email 
cleanersafergreener@odpm.gsi.gov.uk
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