





of rain dampen their spirits, and after a stressful week re-arranging the site
plan and sorting out the last minute logistical changes, ‘Lark in the Park’ took
place in the Corpus Christi building.

The Event Development

Lark in the Park was a cross community event within Springhill Park with the
theme ‘shared & safe space’. The rationale for the event was to enable all
people to participate in the life of the park and to feel safe in doing so. The
group initially anticipated having a small event but it soon gathered momentum
and grew to quite a large scale.

The group was very disappointed that the event didn't take place in the park,
which caused some limitations, but in other ways helped benefit the event.
One of the main limitations was the lack of adults attending the event. The
centre is for young people within the community so adults may have felt less
welcome than if the event had been taking place on Springhill Park. However,
an advantage to having it inside was that the X Factor competition worked
really well, with children more willing to get up and perform than if the stage
had been outside in the park with a larger audience and onlookers.

The event was sold as a cross-community event. This was made evident on
the day with the presence of both Jim Rogers, the Lord Mayor of Belfast from
the Ulster Unionist Party, and Gerry Kelly, an Irish Republican politician. Plus,
over 100 young people from the Protestant community attended the event,
located within a strong Catholic community. The Unionist Lord Mayor was
pleasantly surprised when he received a positive welcome at the event. This
helped to emphasise the huge step forward the community has taken since
the ‘Troubles’.

The police participation in the event was a big risk by Corpus Christi as the
force is still viewed very negatively by some of the Ballymurphy community.
However, on the day it worked really well, there were no conflicts and the
police were very supportive of the event.

Corpus Christi's main target audience was children and young people. This
was evident on the day with children as young as four years old attending,
alongside teenagers from the community. The trust in the Corpus Christi
Youth Centre, by the community, was also reinforced through seeing all
ages attending the event unsupervised. Despite this, over 600 young people
enjoyed the day without any conflicts. All present were in great spirits and for
many this was their first taste of a festival.

The afternoon was launched with a parade around the streets of Ballymurphy,
lead by a samba band, which saw a Chinese dragon and children dressed as
cartoon characters bring the flavour of the event to the surrounding community.
A battle of the DJs, live bands and an X-factor competition attracted hundreds
of young people to the event who were encouraged to take part in the
entertainment on the day.

Children wore themselves out on the giant inflatables and the triathlon
competition. All activities were free, plus every visitor received a free ice
cream and bag of popcorn. The Multicultural food fayre was also provided to
all for free.



The Feedback

The lead Youth Worker at Corpus Christi Youth Centre, said: “It was great to
see so many children enjoying themselves at the event. Springhill Park and the
Corpus Christi Youth Centre are real focal points for the local community, and
we hope that the children will keep returning and making the most of all the
facilities that it offers”.

In total, 67 public feedback forms were completed, with a massive 72% saying
that they would use the Youth Centre and Springhill Park more often in the
future. When asking ‘What did you enjoy about the event? some of the public’'s
comments included:

“The fun and the united front of community and visitors alike”

‘It was a fantastic day; it clearly lifted the spirit of the Ballymurphy
community”

“Everything was organised perfectly and everyone worked well together as a
team. Birilliant community atmosphere”

Lessons Learnt

Always check performers / entertainers know who their target
audience is and adapt their content accordingly (censored lyrics).

. Ensure a ‘Plan B’ is in place for severe wet weather conditions.

. When working with young people to deliver an event, ensure enough
time is allocated for this as it often takes longer than expected.

. Split event into zones and allocate one sub-committee to organise
each with a key co-ordinator bringing the planning together.

. If young people are involved in the event, give them key

responsibilities for delivery - tends to be more rewarding in the long
run and increases enthusiasm.

. Ask your target audience what they want to see at the event — if
you're focussing on an event for young people, ensure they have a
say in what happens!

The Successes

The event received substantial media coverage, including free adverts in the
Town News and Irish News. Two media reporters were present on the day
and the event got three full pages of coverage in a local paper post event.

The teddy bears’ picnic for the littlest children, which launched the event, saw
many local children tucking into a selection of local and tropical fruits that they
had never seen or tried before, helping to encourage healthy eating within a
highly deprived community.

Both the Ulster Unionist Mayor of Belfast, Jim Rogers, and Gerry Kelly of
Sinn Fein attended the event, reinforcing the efforts made to ensure Springhill
Park is a place for all the community. Both guests were well received by the
crowds, a huge step forward for the community that was once the centre for
the ‘Troubles’.

One of the biggest steps the Corpus Christi Youth Centre had to take in order
to make this event a success was to abolish the negative image that the group
had. Corpus Christi strongly supports young people, resulting in members of
the community wrongly associating the group with drugs, anti-social behaviour
and crime. With over 600 young people attending the event and no problems
arising, the group’s image has greatly improved resulting in a greater respect
in them from the wider community.




