





as the feedback from the event day suggests visitors gave credit for the event
to the group, rather than the local authority.

The Event Development

The group chose early on to hold their event after the school summer holidays,
so as to encourage as much school involvement in the event as possible. This
also allowed them plenty of time for the planning process.

Generally the group were very committed, attending meetings regularly and
provided a high level of contribution to discussions. Each meeting had an
agenda and followed up on action points from the previous meeting. After the
first few meetings, new actions were also recorded on an Event Action Plan
spreadsheet, which listed who and by when tasks were due for completion.
This meant that activity ideas and plans were progressed well after the first few
weeks.

Initially some co-ordination was required to manage the budget spend —
although once the first few suppliers were agreed, this was managed better.
At the first few meetings, a lot of ideas were suggested and there was a great
deal of discussion. Once the group focused on its key objectives, progress was
steady.

Having a large site, it was a concern that the event may have been spread to far
across the site. To combat this, the group zoned the park, by activity type. This
was used to design the site plan and worked well on the day, with no activities
in isolation from the main body of the event.

The group had several suppliers drop out at the last minute. How this could
have been avoided was difficult to suggest, although feedback from local
organisations have indicated that a future event would be taken more seriously
now that the group had ‘proved itself’ as it were. Overall the final few days were
relatively calm, with everything in place and a forecast of good weather.

The event day was one of the few days of full sunshine during summer 2007.
Generally set-up progressed well, although for the marquee company hired
there were some hitches on the morning of the event, meaning the marquees
were erected late. This initially caused a problem for the first performers,
although thankfully as there were two performance stages on site, they were
relocated to the second. A number of suppliers also arrived on site late, which
had necessitated last minute phone calls to check on due arrival time. Neither
of these problems was due to the group, although caused considerable stress
on the morning. It meant the planned volunteer briefing didn't take place, but
thankfully everyone involved was clear on most things anyway.

By midday, the event was running as planned and the park was full of people.
There was a fantastic range of activities, from mini putting and inflatable
castles through to animal displays and kiddies assault courses. There were
live performances all day, from local school singers, theatrical performances,
pipe bands and dance displays. The Friends stall tombola ran out of prizes
and the raffle proved popular all day. The face painters provided exceptional
quality artwork. The Motherwell Floral Arts Society also had a very popular stall,
with the chance to make your own display as well as browse the professional
offerings.

The number of people at the event illustrated how well the day went overall.
Most of Motherwell seemed to come for the day, with over 4000 people in
the park. The crowd were enthusiastic and full of praise for the event and the
hard work of the Friends group. A lot of feedback suggested they had noticed
the improvements to the park since the group’s inception. The group had felt



exhilarated by the event and the community feedback and had gone home
exhausted but on a high.

The event certainly raised the profile of friends group — but also the council.
Hosting the event has certainly improved the way the group works together and
with the local authority. The group are much more confident now at approaching
local business to support them at future events. They hope to hold many more
events in the park, although not necessarily organised by them. There have
been a few approaches already.

The Feedback

it was fandabbybozey’
‘enjoyed getting to know about green space’
‘everything was great, the bands, music and stalls’

Lessons Learnt

. Be clear on who has responsibility for what — this avoids more than
one person contacting a supplier

. Accept offers of support from partner organisations, but retain your
independence in defining your event.

. Endeavour to balance planning commitments with wider priorities of
group members, be they personal, family or education priorities.

. Monitor stress levels and offer and repeat offers of support if required.

. Zone large event sites

. Some suppliers may drop out at the last minute. Many don't read

confirmation letters. Always endeavour to verbally confirm arrival/
departure times.

. Consider giving face-painters a time limit per child. This helps to avoid
lengthy queues.
. Ensure you get a few catering vendors — with at least one supply

vegetarian options.

The Successes

Overall the group significantly increased it's confidence through hosting their
Park it! Event. Their reliance on the local authority reflected their lack of
experience and they will no doubt need less support during future planning.

In the run up to the event, the group were successful in getting some newspaper
coverage for the park. They used this opportunity to also mention the forthcoming
event. They used their promotional material very well, distributing it by hand to
numerous households, schools, libraries and council buildings.

Thanks to the free loan of key infrastructure from the council, the group were
able to creatively spend their budget and were keen to have idea input from the
council and Park it!

Many of the suppliers have been booked by local organisations for other planned
events already. The event had offered them higher profiles and opportunities
to prosper. The professional DJ at the event, recorded it as the best event he'd
ever been at.

The main focus for the group in 2008 is to concentrate back on park development
issues for the year, rather than their own event. The group recognise events
as one way to profile the park, although are also keen to develop more into
the managerial side of the site and it's future. The event has allowed them to
access additional funding already, as it reflects how the site is valued by the
local community




