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Case Study Guidance 
Please read the following guidance that aims to assist you with developing your case study, if you have any queries please contact the GreenSpace Regional Manager. 

Please email your completed case study to Sarah Moore, Regional Manager, 

Tel. 0118 946 9065 Email.  sarahm@green-space.org.uk 
	Topic

	Categorise your example using the case study topic list.

	Name of Initiative

	State the name or project title of your example. 

	Name of Local Authority/Organisation

	State your organisation’s name.

	Related Topics/Issues

	Suggest other related topics from the case study topic list or other issues.


	Aims & Objectives 

	Provide a brief description of each of the main aims and objectives driving the initiative.

	Outcomes & Impacts

	Provide a brief description of each of the outcomes and impacts, outlining the key achievements of the initiative.  

	Process

	Provide an outline of how the initiative was implemented, if appropriate this should include implementation on a site by site basis. You might choose to use sub-headings within this section, such as policy, legal implications, consultation, project development, planning, design, management, partnerships, funding, community involvement, events etc.

	Resources/Funding

	Provide details of the resources required to implement the initiative, including an indication of the requirements for the number of staff and time, also any in-kind resources or other areas of support such as the role of partner organisations. Provide an outline of the financial implications of the initiative, identifying funding sources and the amount provided. If for reasons of confidentiality it is not possible for you to provide actual figures, a percentage breakdown of funding would be useful. State any income generated or any savings made from the initiative. 

	Timescales

	Provide a chronological history identifying key stages and milestones such as the design and development stage, consultation period, formation of partnerships and steering groups, acquisition of funding, implementation and completion.

	Evaluation

	Describe the evaluation or performance assessment framework used against the initiatives objectives, stating how success was measured. State any monitoring or review that will also take place.

	Prospects & Opportunities

	State how the initiative might be extended to other areas such as related projects and organisations, and how the initiative might be further developed to produce additional benefits and achievements.

	Key Learning/Advice for Others

	State the key areas of learning or factors that should be taken into consideration when planning a similar initiative, including any alternative delivery options and recommendations for delivery. It would be useful to highlight what you would do differently if the initiative was to be repeated.



	Contact Details

	Please complete all the details in this section. 

Name:
Postal Address: 

Telephone:
Email: 
Contact agrees that GreenSpace can publish this case study in either printed 

   
or digital media                                                                                                                  Yes                No
Contact is happy for  their contact details to be published with the case study                 Yes                No


	Other Information Sources

	List any other relevant sources of information, including reference material, website links, and partner organisations that may offer assistance or funding. 


