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Where our story started

• Sheffield 1998 – The Manor 
and Castle Estates – An urban 
neighbourhood of 20,000 
people. Extreme multiple 
deprivation. Much of the 
population ‘hard to reach’

• Extensive but very degraded 
green space linking city centre 
to Countryside. Low value of 
the natural environment 
within the  neighbourhood and 
minimal or non existent 
maintenance budgets

• A  legacy of failed short term 
schemes



The first 5 Years

Developing  and delivering 

plans for physical 

regeneration across the 

Green space network

Finding  diverse ways of 

empowering and 

engaging the broad 

community

Piloting  and establishing 

initiatives that would 

sustain the investment

when SRB funding 

finished 



A Simple Strategy on Paper….



…is more difficult on the ground



2004 -2007  : A Period of Transition

Å Projects actually on the ground

Å New Funding opportunities from HMR, Stock Transfer, new house 
building and Decent Homes

Å Confidence Restoring

Å Green and Open Space Strategy and City Centre regeneration

Å A Collective Vision 

Å Social Enterprise launched



2011 - Where are we now?

ÅA much 
improved  
neighbourhood

ÅGE/ML  
óChatsworth of 
the Inner Cityô

ÅShared 
language and 
relationships 

ÅOngoing GI 
Work



An Area Pilot for the Cities GOSS

ÅAccepting that GI is 

about a coalition of 

the willing

ÅThere are no extra  

Resources

ÅMap, Gap, Prioritise 

and Align 



A Great Story….



Working Together



Place Making 



Function in the Landscape



Direct 

Action



Beauty



Ownership



Green Infrastructure



Enterprise



Place Keeping



Some Last Words

Å A balance  has to be struck between localism and strategy

Å Successful green-space requires a  long term sustained 
approach

Å Introducing  change is important but hard work -you need all 
the friends and help you can get

Å Beg, borrow and steal everyone else’s good ideas 

Å Think Big whilst continually taking small steps forward

Å There is no ‘one size fits all’ –but we do have common 
problems and solutions

Å Raise your profile –if you only focus on dog muck that’s how 
you'll be seen

Å Someone has to stick their necks out –Build it and they will 
Come!

Å Have fun along the way –there’s a reason why Gardeners live 
longest


