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Asset Transfer – what is it?

PUBLIC BODY NOT FOR PRIVATE 

PROFIT BODY
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Asset locked

External investment
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lease

Asset transfer 

– 20/25yrs+



Asset Transfer in the UK – A brief history

 2007 – Making Assets Work: The Quirk Review; Advancing Assets for 

Communities;

 2008 – Managing Risks: A Guide; £30m Community Assets Programme; 

Communities in Control – White Paper.

 2009 – Asset Transfer Unit; £70m Community Builders Fund.

 2010 – ‘new powers to help communities save local facilities & services 

threatened with closure, and give communities the right to bid to take over 

local state-run services’; Commissioning Green Paper; Capital & Asset 

Pathfinders.



Quirk Review

Imagine This!

Recipes not blueprints

No real legal impediments

Partnership working



Culture change…



Community Asset Transfer (2007-10)

 Advancing Assets – 104 Local Authorities, 200+ transfers

 Community Assets Programme – 36/38 refurbished transfers

 Meanwhile Use – pop-ups, empty shops, town centre 

resilience

 The Asset Transfer Unit – >30,000 online users reached, 

85% Local Authorities aware, >800 enquiries, cross-govt tools 

and guidance, policy development support 

SQW Annual Survey – 1,000 transfers consistently 

underway/annum



Where are we going?



Legislative Horizons…supply-push transfer

 Public Bodies Bill - #saveourwoods / http://www.waterways-

civa.org.uk

 Health & Social Care Bill – GP Commissioning Consortia

 Opening Public Service Reform White Paper – mutuals & 

astro-turf (e.t.a. Spring 2011 – ‘outsourcing goes large’)

 Public Services (Social Enterprise and Social Value) Bill –

strategic commissioning (Chris White MP)

 Localism Bill (2011/12) – power of general competence, 

neighbourhood planning, rights to buy, challenge and build

http://www.waterways-civa.org.uk/
http://www.waterways-civa.org.uk/
http://www.waterways-civa.org.uk/


Financial Climate – shape and supply of 

money

 Limited/heavily-subscribed Grant Capital - Big 

Lottery Fund, Big Society & Green Infrastructure 

Banks, Charitable Endowments (with diminishing 

returns)

 Contracting Focus - Social Impact Bonds, 

Payment by Results, Bridging Capital

 New ‘engaged’ Investment – micro-finance, 

community shares, social risk/venture capital, 

community capital budgets



Lessons learned

 A strategic approach – pro-active and clear

 Cross departmental working

 Councillor involvement

 Community capacity building

 Needs time – pays dividends













Conclusion

 Asset transfer - definition

 Policy history

 ATU activity

 New operating climate

 Financial challenges / opportunities

 Ingredients for success

 Sport England toolkit
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