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Situation 
analysis

EvaluationMediaKey messagesObjectiveTarget audience

Poster design toolMessages

Comms plans

6 stages of marketing communications

Marketing tools and stages they help 
with

Planning tool

PhotosChange 4 Life

Calendar



Target audience

Target audience



Who do we target?

Cost ïsocial deprivation / 

Equality

Likelihood of increase participation, ease of increasing participation 
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JACKIE

Quality 

time with 

the kids 

Catch up 

with 

Friends 

ROGER 

& JOY 

Grow your 

social 

circle 

Lasting 

health ð

body and 

mind 

Time on 

your own 

too 

PAULA 

Get back 

your glamour

Inspire the 

Kids 

Save money 

with active 

travel 

Quality 

time with 

the kids 

BRENDA 

Relax with 

some 

activity 

Come 

and join 

us! 

Save money 

with active 

travel 

Get even 

closer to 

the 

grandkids 

ELAINE 

Make it 

Part of the 

Routine

Stress 

Relief

Relax with 

old friends 

NORMA 

Support to 

help you 

be active

Grandkids 

even 

more fun 

TERRY 

Nice to Know 

you Still Can 

Feel 

better 

(live 

longer) 

Save money 

with active 

travel 

Connect 

with kids / 

grandkids 

Ease of activation 








