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Managing parks and green spaces in a

tough economic climate
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Current policy agenda - opportunities

our programme
for government

We will promote the radical
devolution of power and greater
financial autonomy to local
government and community
groups...

We will return decision-making
powers on housing and planning to
local councils...

We will introduce measures to
protect wildlife and promote green
spaces...

We will launch a national tree
planting campaign...
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The record number of Green Pennants awarded to
local people showing what people can do for
themselves in their local area is an amazing
achievement! They are a model to us all and are
real examples of 'Big Society' in action.

| congratulate the park managers, park wardens, and
volunteers for their success...and thank them for
their hard work to create urban green spaces that
people enjoy.

Communities Minister Andrew Stunell — 29 July 2010




Current policy agenda - threats
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Environmental and Cultural
services identified as one of the
most vulnerable to cutting by
Finance Directors







Urban Green Nation: building the evidence base

Gauge the state of England's
urban green space

Over 70 major data sources and
an inventory of over 16,000
spaces

Green space data analysed with
soclo-economic information




Urban Green Nation: building the evidence base

Almost 9 out 10 people use parks

The perceived value of these
spaces is increasing




Urban Green Nation: building the evidence base

Most frequently used service
tracked by the Place Survey

Historic decline in green spaces
has been arrested

BUT - Not everyone has benefited
equally from improvement




The provision of parks in
deprived areas is worse
than in affluent areas who
have 5 times the quantity of
green spaces



People from minority ethnic
groups tend to have even
less local green space (up to
11 times less in areas of
high BME population) and it
IS of a poorer quality



Community green: using local green spaces
to tackle inequality and health

Unigue study of links between urban
green space, deprivation, ethnicity
and health and wellbeing

6 case studies in deprived and
ethnically diverse areas across
England

523 in depth interviews

Found that providing good quality
green space is an effective way to
tackle inequality



Community green: using local green spaces

to tackle inequality and health

46% said they would use their
green spaces more if they had
better facilities

Better quality green space - 60%
thought their physical health
would increase, 48% thought it
would improve their mental health
and 46% thought it would benefit
relationships with family and
friends



Community green: using local green spaces

to tackle inequality and health

Concern about personal safety
IS the most important barrier to
use of green space and
perceptions differed between
different ethnic groups

Only 53% of Bangladeshi people
reported feeling safe using their
local green space compared with
75% of white interviewees



Build your evidence base




Open Space Strategies

95% of local authorities are
preparing or have a completed
open space strategy. The
benefits are:

attract new resources and
improve efficiency

Improve internal coordination
and working with external
partners

enable environmental
improvements to be built into
new developments




Making the Invisible Visible: The real value of
park assets

Promotes more accurate
calculations of the value of parks
and green spaces

Asset management techniques
strengthens cases for funding and
helps protect budgets

Improves competition with other
services




Get the community on board




Improving community satisfaction with parks

There is a strong link
between people’s
satisfaction with their local
parks, and their
satisfaction with their local
neighbourhood

Satisfaction with
neighbourhood is one of
the key things that affects
perceptions of council
performance



It's our space — guidance for communities

A how to guide for
communities who want to
get involved in improving
local spaces

Raises aspirations

Explains how good design
creates a place that
functions both now and in
the future

Case study examples to
learn from



Spaceshaper and Spaceshaper 9-14

A community engagement tool:

For use in all types of public
space

Engages both users and
professionals

Helps prioritise improvements

Special version for engaging
young people

Complements other tools and
standards



Share knowledge and skills




Green space skills research

Telephone survey of 1075 green
space employers involved in
planning, design and
management of public green
spaces

Includes public, private and third
sector employers

Establishes size and scope of
sector, skill gaps and shortages
and identifies the priority skills
required in the sector



Survey findings: skills shortages




Survey findings: skill gaps

Priority skills are those
which employers score as
low skilled but of high future
Importance

Priority skills include
marketing and promoting
sites, planning, designing
and managing sites for
sustainability and
community engagement



CABE Space leaders programme

19 Oct - Big Society — how to
work effectively with your
community, Liverpool

1 Dec — Sustainable green space
management, London

Late Jan - Sustainable green
space management (Sheffield TBC)

9/10 March — Leaders conference,
Kew



www.parksmatch.org.uk — knowledge forum




Influence the private sector

Nearly 50% local authorities
outsource their green space
management to the private
sector

Embed skills and training
requirements in procurement
processes

Require green space
apprenticeship within contracts



Consider alternative models




Paying for parks: alternative funding models

Reviews alternative mechanisms
of funding urban green spaces

Considers 8 broad funding
models

CABE update to be launched in
March 2011 focusing on new
solutions




Green space service structure and positioning

Forthcoming research, which asks:

* Which organisation structures are most supportive o f
high-performing multi-functional green space?

* What is the role of positioning and how can service S
Improve their positioning?

 How can green space make a full contribution to wid er
objectives?

* What are the lessons as we move into a tighter fina  ncial
climate?



Community management & ownership

Joint CABE and Asset
Transfer Unit guidance

For public bodies and
community groups

Broad advice based on
experience to date

Signposts to existing
guidance

A live document to be updated
as lessons are learnt



Warley Woods Community Trust

Long term management of a historic woodland site

40 ha urban park in Smethwick
Run down historic site

Local residents set up the
community trust to support it

Trust have a 99 year lease
Raised nearly £2 million to date



Edward Square in London, before the
transformation...



...and afterwards. Combined dedication of the communit y
and the designer has resulted in a public space tha t

reflects the high quality of traditional London squ ares as
well as responding to the needs of the local people




Thank you.




