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GreenSpace South East Conference 2011 



 The study was part of a 3-year European 
Commission Framework V-funded research project 
on urban green spaces in seven European cities 
from 2000 ς 2003. Having agreed to take part, 
Brighton & Hove City Council (BHCC) requested our 
ƘŜƭǇ ǘƻ ǎŜǘ ǳǇ ŀ ŦǊƛŜƴŘǎΩ ƎǊƻǳǇ ŀƴŘ ǘƻ ŘŜǾŜƭƻǇ 
guidelines for such groups city-wide. 

 The project was carried out by Neil Ravenscroft and 
myself whilst based in the Chelsea School Research 
Centre, University of Brighton. 
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È To set up a group (which is still active); 

È to set up guidelines which could be applied 
elsewhere; and 

È in addition we developed 2 Public Participation (PP) 
ƳŀǘǊƛŎŜǎ ƛƴ ƻǊŘŜǊ ǘƻ ŎǊŜŀǘŜ ŀ ΨƘŜŀƭǘƘ ŎƘŜŎƪΩ ŦƻǊ ǎǳŎƘ 
groups:  

ÁMatrix 1 evaluates the process of developing the group; 
and  

ÁMatrix 2 evaluates the outcome on an annual basis (AGM) 
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 In 2003 Easthill Park was in danger of losing its Green 
Flag status as it lacked a Friends of the Park group. As 
.I//Ωǎ ƳŜǘƘƻŘǎ ƻŦ ǎǘƛƳǳƭŀǘƛƴƎ ƛƴǘŜǊŜǎǘ ƛƴ ǎǳŎƘ ŀ ƎǊƻǳǇ 
had met with no result, we decided to design a short 
self-complete questionnaire (Q) to: 

Á understand the current patterns of use by, and interest 
of, local residents; 

Á identify the extent of any discontent surrounding the 
current facilities offered by the park and its 
management; and 

Á identify the extent of civic activism and willingness for 
people to be involved in future decision-making 
procedures. 
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Á 300 Qs were hand-delivered to every 3rd dwelling in the 
neighbourhood, covering 18 streets around the park. 
We achieved a 43% response rate and used SPSS to 
analyse the data. 

Á As part of the Q design we had asked people for their 
contact details if they were interested in joining the 
Easthill Park group.  

Á 39 people had expressed an interest and although 33 
agreed to come to the first meeting only 11 attended 
on the night. 

Á In the event, 9 of the 11 participants were aged 65+ 
but, nevertheless, they formed the beginning of the 
community group. 
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 Following introductions, the summary of the Q analysis 
provided the group with data gathered from 129 local 
ǊŜǎƛŘŜƴǘǎ ŀƴŘ ǘƘǳǎ ǇǊƻǾƛŘŜŘ ŀ ΨŦŀŎǘǳŀƭΩ ŀŎŎƻǳƴǘ ƻŦ ǘƘŜ 
ŎǳǊǊŜƴǘ ǳǎŜ ƻŦΣ ŀƴŘ ǇŜƻǇƭŜΩǎ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘΣ ǘƘŜ ǇŀǊƪΦ 
It opened up a lively discussion on the values which 
people held. This progressed to a discussion of their 
aims for the group and it was agreed that they would 
focus on two: 

Á to protect and improve Easthill Park; and 

Á to raise awareness of the park in the wider community 
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 All members also agreed to make an effort to attain a 
more inclusive membership, especially in terms of age 
groups to provide a better balance. In addition, about 3 
months later, we set up a day group for parents with 
pre-school and older children. Together, after about 1 
year, the group had 20 members and the monthly 
meetings were well attended. In the meantime we had 
ǿƻǊƪŜŘ ƻƴ ƘŀƴŘƛƴƎ ƻǾŜǊ ǘƘŜ ΨǇƻǿŜǊΩ ǘƻ ǘƘŜ ƎǊƻǳǇΣ ƛΦŜΦ ƛǘ 
was at the 3rd meeting that a chair was elected; the 5th 
meeting when a secretary emerged; and the 6th 
meeting produced a treasurer. Soon after that the 
group had drafted and agreed its constitution and had 
held an Annual General Meeting. 
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 Whilst facilitating and attending all the meetings, 
we had begun to move away from running the 
group in order to allow the group to develop its 
own identity and culture. In the meantime we had 
carried out individual in-depth interviews with 
participants to probe their aspirations for the group 
and their perceptions. This also helped us to 
develop the evaluation matrices and then we 
encouraged their use by the group.  
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 Matrix 1 consists of 40 criteria to evaluate the 
process of the functioning of the group after each 
meeting; matrix 2 has 20 criteria to evaluate the 
achievements of the group annually. The criteria 
were based on PP literature, the in-depth 
interviews and observations of the Easthill Park 
group. 

 To use an example, Criterion 19 asks whether the 
group initiated ideas for discussion during the 
meeting and we noted that:  
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È No ideas for improving the park were initiated during 
meeting 1. 

È Three park management questions were put to a member of 
the park team during meeting 2. 

È During meeting 3 the ideas had reached a different level and 
consisted of generating suggestions which included 
improving facilities for teenagers and organising an 
educational treasure hunt for children. This also indicated 
that participants were thinking beyond their own needs and 
were working towards increasing facilities and opportunities 
for the wider community. 

È Meetings 4 and 5 were almost entirely taken up with self 
initiated ideas and participants were beginning to volunteer 
to find information themselves. 
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 There were many; a combination of ideas which 
needed funding and others which needed none: 

Á The first decision addressed the lack of sport 
facilities for teenagers. External funding was found 
from 2 sources for a basket ball hoop to be 
installed, a great success, much used. 

Á Guided walks for children in order to increase their 
awareness of plants and trees; popular with local 
schools. 

Á Temporary art ideas using willow and dogwood 
stems to frame spring flowers in the walled garden: 
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È Working on a design to make seating for the park out of 
a fallen tree trunk with the help of Brighton University 
art students.  

È Autumn treasure hunt for children. 

È A musical evening and picnic in the Walled Garden 

È External funding for creating a willow tunnel was found. 
With the help of an expert the group plus friends and 
passersby helped to build this tunnel which was big 
ŜƴƻǳƎƘ ŦƻǊ ŀ ŎƘƛƭŘΩǎ ǿƘŜŜƭŎƘŀƛǊ ǘƻ ōŜ ǇǳǎƘŜŘ ǘƘǊƻǳƎƘΦ Lǘ 
was a whole day workshop with bird roosting boxes and 
baskets being created on the side. 
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