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South West Friends Of Parks and Green Spaces Conference Agend

23.10.10, Park Conference Centre at Exeter City Football Club, Exeter
Morning session:
1000: Arrival, registration, teas and coffees

1030: Introduction
Roger Gates and Peter Wilkinson (GreenSpace South West) and Exeter Parks Watch

1035:Presentation 1:Making the most of community involvement
Fraser BridgefordBristol Parks Forum
Community groups and volunteers play an invaluable role in the management of our green spaces.
Fraser Bridgeford explains the origins of the BriB@tks Forum and how it actively supports Bristol
City Council, focusing on their work to influence decisimakers, improve the profile of the city's
parks, and protect investment, revenue and resources.

1105:Presentation 2ingredients for a successf@éommunity space transformation
Nicola Mathers CABE Space
Every community group and the projects they are involved with are different. However, there are
some key aspects which can be applied to virtually all community space improvemerdigproje
Nicola Mathers will outline key stages which can help your project be successful.

1130:Q&A

1145:Tea and coffee break opportunity to visit exhibition stands

1205:Presentation 3: Improving the sustainability of your project
Lynn Gibonsg Sustainability South West
It is vital that community projects are developed sustainably if they are to be truly successful. Lynn
Gibbons will provide an overview of some of the initiatives available to community group which can
ensure decision makgnis based on proven sustainability criteria and thus contribute towards
making the South West a more sustainable region.

1230: Presentation 4: The benefits of Green Infrastructure to communities
Roger Gateg GreenSpace South West
Green Infragucture (Gl) is the natural environment network that lies within and links our cities,
towns and villages. This presentation will introduce the concept of Gl and explore some of the socie
and environmental benefits that can be realised by community gspuplunteers and visitors to
green spaces.

1255: Q&A

1310: Networking lunch with the opportunity to visit exhibition stands
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Afternoon session:

1355: Introduction

Delegates may choosevo of the following workshop sessions:

1400:How community goups can play a greater role in the management of green spaces
Nicola Mathers; CABE Space

The enthusiasm, commitment and local knowledge within a community are invaluable qualities
when it comes to establishing volunteer groups to successfudilyage open spaces. However,
community groups can encounter many unfamiliar processes and practices that can appear overly
bureaucratic when wanting to improve a public space. Nicola Mathers will outline some of the
options available to groups to enable tineto become more empowered, by looking at case studies
and providing an overview of free guides and resources available to community groups.

1400: Toolkits for sustainable community management of open spaces
Lynn Gibbong Sustainability SoutkVest

Every individual, group or organisation can take steps to be more sustainable. However it can be
challenging to know where to start in terms of assessing your project and then deciding on the best
course of action to reduce your carbon footprint. Ly@ibbons will demonstrate the new SustNav
sustainability toolkit and other initiatives which will provide a simple sustainability assessment of
your project or proposed scheme. It will enable you to start thinking about integrating sustainability
measuresnto your project.

1400: Starting and developing community groups
Ruth Rollg; GreenSpace East Midlands

Community groups are often formed from a motivation to address a threat or an opportunity
identified by them, that has an impact on theds/of local people and the neighbourhood's green
spaces, heritage, wildlife or identity. As groups develop their aims, objectives and tasks, they identi
skills and knowledge that their members need to develop in order to achieve their goals. Ruth Rolls
will outline the main steps individuals should consider taking when starting a new community group
and how skills and knowledge can be acquired to enable community groups to function more
effectively.

1620: Q&A

1635: Summary and evaluation

1645: Close
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Introduction to Morning Session

Susan Lawrence
Chair
Exeter Parks Watch

Susan Lawrences the Chair oExeter Parks Watchnd as part of the introductioto the conference
provided an overview of the aisnand work of the group

Exeter Parks Watch was originally set up to help address problems foami behavior occurring in

9 E S (i S NDEhe dgriiupish édomunityled forum which has no executivewers and no funds. #ims

to bring agencies togethdo solve issues. Residents who live near to parks have helped to bring in funding
which has in turn reduced anrsiocial behavior.

Events have been held including an arts déwych helped toattract more visitors tathe parks Exeter Parks
Watch have taken out public liability insurance, which enables 10 community led events to be held each
year.

The work of Exeter Parks Watch was also successfully nominated for a Home Office award.
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Presentation 1:Making the most of community involvement

Fraser Bridgeford
Vice chair
Bristol Parks Forum

www.bristolparksforunorg.uk

Fraser Bridgefords a lifelong outdoor enthusiast and supporter of the conservation of wilderness and wild
placesHe became active with Bristol parks in 2005, leading the campaign against development in Castle
Park, his local city centre park. Since then he has continued his involvement with parks throughout Bristol
and for the last three years has chaired the Bfistot | NJ & C2 NHzY® CNJ & SNDa LINR
business consulting, project management and change management has brought a refreshing dynamic to t
organisation. Working closely with parks officers and councillors he ensures that parks contimei¢ogt

of the local political agenda.

Bristol Parks Forumwvas established by Bristol Parks as an umbrella organisation for community park
groups and organisations in the city with an interest in their local parks and green spaces.

The forum is supportetly Bristol City Council but acts independently and is currently the only ‘community
voice' that is dedicated to all of Bristol's green spaces.

The forum's three main roles are:

- to offer an opportuniy to share ideas and experience;
- to act as a cosultation body for the Bristol Parks service and other agencies;
- to influence decisiommaking, including the allocation of resources.

Community groups and volunteers play an invaluable role in the management of our green spaces. Fraser
Bridgeford explais the origins of the Bristol Parks Forum and how it actively supports Bristol City Council,
focusing on their work to influence decisiomakers, improve the profile of the city's parks, and protect
investment, revenue and resources.
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BPL

Making the most of
community
Involvement

Fraser Bridgeford,
Vice chair, Bristol Parks Forum

Fraser.Bridgeford@btinternet.com

bristol parks forum BPT

Umbrella organisation for all Bristol based groups
including:
« park and wildlife groups
- nature reserves and community forests
« city farms

Developed over the last twelve years
Effective since becoming independent from council

Supported by Bristol City Council
» community Officer 25% and admin support 20%
« £10,000 per year for administration and meetings

roles

Offer an opportunity to share ideas and
experience amongst members

Act as a consultation body ﬁ'ﬁ; T

T

Influence decision-making, including the
allocation of resources.

=7
7.1% cuts for 4 years - yikes!

£22 million savings already identified by
bristol city council for 2011/12 don’t effect
parks frontline services

« £28 million cuts identified over the following
two years details still to be determined

« year 4 still unknown
« brrrrrr

e

organisation o

For 1500 hectares of green and open space
60+ groups throughout the city

Committee of 6 covering chair, vice chair,
finance, contracts, planning, strategy,
horticulture etc.

Quarterly meeting attendee by 40+

A

influencing —
Cabinet members and local councillors
« active parks groups members

« parks forum meeting attendees

Quality of life scrutiny committee & =" =
« Independent expert witness

Part of contractor selection process
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influencing BPH influencing

Quarterly BPF meetings Bi-monthly committee meetings with service
« representatives from member groups attend director

« officers, contractors in attendance and presenting where - -
inemer Bristol development framework representation

. typical agenda: Bristol central area action plan representation

area green space plan consultation - parks strategy officer / F F F
e Regeneration area consultation sessions

parks organisation restructuring and how it will impact parks Strategy and other officers meetings
groups - semvice director [/ cabinet member .

neighbourhood partnerships - how will parks groups work Statements to cabinet

with them? budget control? Influencing grounds

e Statements to full council

events - development of new process - park forum sub-group

. contentious
profile

Castle park - plan to build on 25%

Press - releases and available for comment . . :
_ Bristol to bath railway path and other bus rapid
www _bristolparksforum_org.uk

: : ; : transit routes
Mail regular bi-weekly digest -hot topics, news events: . : .
« area green space plans, neighbourhood partnerships, the Bristol cﬂy football stadium - town green

bench,events licensing, events in park, pub of the week, Ring_fence to go to the Parks and Green Space
statement from AGSP officer to members, BPF statement

to full council, bats, trees, football stadium town green Strategy
approved news, site allocations process, health and safety
training, section 106 parks projects, barbecues

Parks forum directory ol A
Bristol festival of nature stall :

/
Helpline!l info@bristolparksforum.org.uk :

and now...
results!

Agreed parks and green spaces strategy
Protection of existing investment

£250,000 for additional park keepers
Funding for reparation work in new contracts

70% ring-fencing of land sale of low amenity
value park areas

Events process and insurance
High profile for city’s parks
Know the system!
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tree forum tree forum

+ Aims: Results
Protect and enhance urban trees in streets, parks, o o
gardens and all open spaces - replacing trees that « 30% asplratlon fortree canopy cover
have been (and continue to be) removed
Funding for retention of mature trees and the - Barcham tree award
planting of new urban trees Most outstanding urban forestry management
Stabilise and then increase the urban canopy cover . : )
"climate proofing” Bristol « Pioneering replacement planting
Formulaic approach for a sustainable balance
between the built form f hard surface and tree
canopy cover
Open consultation on urban trees issues between
local community groups, interested professional
bodies and BCC departments
Promote greater understanding of the values of
amenity trees

Bristol Parks ForufBPF)s an umbrella organisatidior community and park groupsith an interest in

their local parks and greespaces.There are over 450 parks and open spaces in Brigtod forum is
independent and operates via a committee system but is supported by Bristol City Céurasir

explained how he got involved when there were plans to develop a quarter ofahe ppposite to where

he lived. BPF plays an influencing role with the parks service and councillors and it is important not to
WFAIKGIQ odzi Sy3l3S Ay RAAOdzaaAz2y SAGK GKS [/ 2dzy O

The Forum played a role in the formation of neighbourhood partnershipsstoB These partnerships are
intended to improve decision making at the local level. BPF were involved in the application for Town
Green status of Ashton Vale (proposed site of new football stadium).

Political leaders are represented on the forum, witle Cabinet member for Parks sitting on the
Committee.

Bristol City Council publishedeir Parks & Green Spaces strategy fornleet20 years BPF were active
stakeholders in the development of this strategy ahd Local Development Framework anavea big
influencing role with the Council, in terms of lobbying for longer consultation peribdss agreed thathe
strategy would be art funded by the disposal of low value land éBleFsuccessfully lobbied the Cabinet
member for parks to agreetoigF Sy OS 12 2F GKS TFTdzyRa NI A&SR TNR
implementation of the strategy.

NAadG2t /Ade /2dzyOAftQa tINl&a g DNBSy {LIOSa aidN

http://www.bristol.gov.uk/ccm/content/EnvironmentPlanning/Parksnd-open-spaces/informatiorand-
advice/bristolparksand-greenspacestrateqyfsis/bristolsparksand-greenspacestrateqy--complete.en



http://www.bristol.gov.uk/ccm/content/Environment-Planning/Parks-and-open-spaces/information-and-advice/bristol-parks-and-green-space-strategy-fsis/bristols-parks-and-green-space-strategy---complete.en
http://www.bristol.gov.uk/ccm/content/Environment-Planning/Parks-and-open-spaces/information-and-advice/bristol-parks-and-green-space-strategy-fsis/bristols-parks-and-green-space-strategy---complete.en
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BPF has also been involved with Bristol City Council in developing guidelines for events held in parks. BP
KFEIgS 3ISYySNIffeé NIAaSR G «d, thald@®he fofurs by fiafsing with tlelprass Q &
over park developments and issues and having stalls at festivals and events.

Hugh Holden explained how one of the main aims of the BPF is to get community groups, Councillor Offict
and Councillors all piing in the same direction. A major achievement of the fothes been to
successfully lobby for funds associated with waste management to be transferred to parks and open spac

The Bristol Tree Forum is part of the BPF and has an aspiration to intne@sanopy cover in the city
from the current 13% to 30% in the future. It has also managed to successfully lobby for a reduction in the
percentage of street trees felled annually in the city from 3% to 1%.

The Tree Forum has recently won the Barchiame Award, which is awarded for Local Authorities with the
best community management dlfieir trees.
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Presentation 2ingredients for a successf@ommunity space transformation

Nicola Mathers
Advisor
CABE

www.cabe.orguk

NicolaMathersjoined CABE (the Commission for Architecture and the Built Environment) in 2003 as part o
the CABE Space team, the unit of CABE that champions improvements to urban public spaces in England
Nicola is an advisor in the management akilsteam. Her focus is developing and supporting practical
guidance and tools for both professionals and community groups to improve the quality of public spaces fc
everyone. Over the past 6 years Nicola has developed and managed Spaceshaper, arteastwing the
quality of public space that gives both users and professionals an equal say in how a space is improved ai
managed. She has lead on the creation of guidance for local authorities in relation to adapting public spac
for climate change andhore recently how the management and ownership of public open spaces can be
transferred from local authorities to community and voluntary groups.

CABRR A (KS 3A20SNYyYSyiQa FRGAA2NI 2y | NOKAGSOUdzNB =
encoumges policy makers to create places that work for people. CABE helps local planners apply national
design policy and offer expert advice to developers and architects. It shows public sector clients how to
commission buildings that meet the needs of thesets. By advising, influencing and inspiring, CABE work
to create weHldesigned, welcoming places. CABE Space is a specialist unit within CABE that aims to bring
excellence to the design and management of parks and public space in our towns and cities

Evey community group and the projects they are involved with are different. However, there are some key
aspects which can be applied to virtually all community space improvement projects. Nicola Mathers will
outline key stages which can help your projectsecessful.
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Ingredients for a successful
community space
transformation

Commission for Architecture

and the Built Environment

23 October 2010

The government's advisor

on architecture, urban design

and public space

NS

You can call it liberalism. You can
call it empowerment. You can call it
freedom. You can call it

responsibility. | call it the Big
Society.

Prime Minister David Cameron: 19 July 2010

What about parks and green spaces? Qﬂ@g

= protect green areas of particular importance to
local communities.

= protect wildlife and promote green spaces and
wildlife corridors

= Launch a national tree planting campaign.

pacestapar #

What does this mean exactly? Qﬂ'ﬂg

= Give more powers to communities

= Encourage people to take an active role in their
communities

= Transfer power from central to local government

= Support co-ops, mutuals, charities, and social
enterprises

= Publish information on how money is spent

Ipaceshapar m

Putting it together Qﬂ@g

This is likely to mean:

~ More community involvement

— Transferring management and
ownership of green spaces to
community groups

— Parks teams setting themselves
up as mutuals or social enterprise

Ipacesnaser 2
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There may be less: Qﬂﬁg But there may be more: Qﬂ@g

Ipecesnaser 2 Ipecesnaser 24

And now for the good news... A guide for community groups working to Qﬂ@g
improve public spaces

= What you're doing alread - Stages of a public space

make;l a differe:fe i It’s our project

’ space i p
= You're already part of the Big A for Commomty 00
: o SNg s 2. Design

Somety. 3. Construct

= Government is convinced of 4. Use

the value of urban green
spaces.

2% b2}

Prepare — who to involve? Qﬁﬁg Spaceshaper Qﬂ@g

A practical toolkit to help plan public space improvements

Typical roles = Generates enthusiasm

Project leader = Taps into local knowledge

Project manager and creativity

Steering group

Besion chamon = Deal with opposing views

Design consultant = Constructive, honest debate

= Helps projects move forward
Other partners — local authority;
voluntary sector e.g. Wildlife Trust,

Groundwork Trust, Civic Trust... WWW.CEbe: o Uk Spacestiaper
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Design issues to consider - safety and security Qﬂ@g Landscaping and
food growing

= Well used spacesfeel safe

*Grass and planting are attractive for

= Clearsightlines allages

= Clear definition of private and public s 8 sign o miked Use b eRcourage

£pacn intergenerational activity

*Absence of disrepairandneglecte.g. = soil, mud and water enable informal
graffiti, litter etc play opportunities

*Good maintenance and managementare = increases safety by stimulating more
essentialtofeelings of safety and well activity in open spaces

being!

Access and play Putting it all together — having a vision Qmﬁg

W N R
V=

= Helps define an area and gives
space apurpose e.g. walk, accessto
other facilities

= provide opportunities for play

=equal access forall

Construct

= Employ skilled contractors
and specialist sub-
contractors

= Use the expertise of the
design consultant

= Take the opportunity as a

training opportunity Delivery is the last 15% of the
project but is the part that people
= Have a handover manual will see and is the legacy of the

project.”
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Use Eﬂma Green pennantaward

= Celebrate the opening

= Completion on site is just the
beginning!

= Establish management and
maintenance

= Keep the momentum going

Community management and ownership Qﬂﬁg Best practice guidance from CABE Space Qﬂmﬁ

www.cabe.org.uk/community-groups

Increased interest across the
country in community groups
taking on the management and
ownership of spaces

www._atu.org.uk

Thank you.

Commission for Architecture
and the Built Environment

The government's advisor
on architecture, urban design
and public space




All over the country community groups are becomingolved in improving public spaces and often they
are acting as the clientOver the past few years, a range of funding grants and programmes have been
available for the purpose of communities improving local open spaddésgnew coalitiongovernment is
keen for community groups to have greater control over how the local environment is managed and
improved.

What does the Big Society mean

It has been said that the Big Society means different things depending on whokyolt &slikely to lead to
increased localism, in the form of @peratives, mutuals and other social enterprises.

¢KS D2@SNYYSyild AayQd o6SAy3a LINBAONRLIGAGS | 62dzi |
all of us to work that out between ourselves

Some exampls of what the Big Society may be:

1. Give communities more powers

- by reforming the planning system;

- by saving local facilitieand giving to communities to manage,;
- training people to become&ommunity organisers

2. Encourage people to take active role in their communities

- Sy 02dzN> 3S @2f dzy GSSNAY3I [ yR Ay@2f gSYSyld Ay &az2O0Al
and making regular community involvement a key element of civil service staff appraisals. To practice whg
they preach

- encourage chatable giving and philanthropy

- Introduction of a National Citizen Service. The initial flagship project will provide a programme for 16 year
olds.

3. Transferof power from central to local government

- radical devolution of paer and greater financial autonomy to loggvernment

- give councila general power of competence

- abolish Regional Spatial Strategies and return decisiaking powers on housing and planning to local
councils. This is part of the broader planniefprm agenda.

4. Support ceops, mutuals, charities and social enterprises

- thesemutuals etc woulchave a much greater role in delivering public sersice

- give public sector workers a new right to form employmened ceoperatives and bid to takever the

services they deliver. This will empower millions of public sector workers to become their own boss and
help them to deliver better services.

-publishingadtacG KA & Aa ol aArolfte |o62dzi ff2gAy 3 { 2Thik f
O2dzZ R 62NJ] Ay Fl @2dzNJ F2NJ 6KS DNBSy { LI OS &aSOG2N

{2 O0SFNRAyY3 it 2F GKAA AY YAYR gKIFG FNB GKS D2
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The followings stated in the Coalitioagreement:

There is therefore dop level recognition from this Government that green spaces are impogdwath for
community bendt and also for biodiversityWe will maintain the Green Belt, Sites of Special Scientific
Interest (SSSIs) and other environmental protections, andemaew designatioq similar to SSSis
order to halt the loss of habitats and restore biodiversity.

For community group this is likely to mean....

- Working with volunteers
- Transfer of green space assets to community groups
- Encouragement to set up autual or social enterprise to deliver green space management

However with reduced budgets, there is likely to be less support for community groups, just when there is
need for increased community involvement.

So there may be less money.

In a sectothat already suffers from chronic under resourgiigk A & A ay Qi 3AINBF G ySgac
opportunity to think really creatively about the kinds of partnership you can build with community groups
and other organisations such as Registered Socialltuals to coordinate service delivery and make sure

that people are still getting a good level of service.

The New Local @ernment Network conductetivo surveys; they found that Environmental and Cultural
services were identified as one of the most narhble to cutting by Finance Directarsvhereas in a public

poll, environmental and cultural services was one of the service areas in which people most opposed cuts.
{2 @2dz2Q@S 3A20 WOGKS LIS2L) SQ 0SKAYR @&2dzd

Trees and people.

CLG and DEFRA are going toumning a major tree planting campaigrthis is another opportunity to
highlight the vital role that your department plays as a part of this.

People care passionately about their local green spaces. You are no doubt aware that frieads of
groups carbecome staunch allies whencomes to getting things done in their local area.

{2 tSGQa t221 4 GKS 3JI22R ySgao

WiQa h@zNJ { LI OS
The guide has been designed so that you can dip into it at appropriatesstage

A The guide reinforces the importance that comanity clients need to seek professional design advice
as necessary to develop their individymoject.

The guide outlines typical stages in a public space project.

Projects can take a range tihesto complete- from one year to five years or more.

Thecase studies in the guide demonstrate the satisfaction that can be achieved.

T>o T T

It is important to identify individual roles in a community project transformation e.g. Leader, Project
Manager, Champion etc

A combination of the following contribute to maig estates playable:
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overall layout and design

landscape and planting

clear sight lines and reduction of clutter

well used and maintained spaces that can be used in a variety of ways by a number of people of
different ages

play equipment with high plavalue

An overall estate plan, based on engagement and consultation with residents can be invaluable in
bringing all this together

To o o Do Do Do

Spaceshaper is a practical toolkit to assist in the development of public space improvement projects.
Key elements inugcessful communitjed improvement projects are:

- Consultation

- wOolt 1y2sfSR3ASQ

- Preparation D

- Design

- Safety

- Good management & maintenance e.g. removal of graffiti
- Have one vision

Case study St Neot Doorstep Green, Cornwall
Can sometimes be difult to keep early momentum going.
Nicola is currently in the process of producing a gudésset Transfer (due out in November).

Context: policy and drivers (Big Soc and cuts)

Scales of: management and ownership and networks or single sites bekegllat

Business case: info and objectives, governance, funding and comms. Checklists for both groups.
Case studies: range of spaces and scales from across the country

Asset transfer from Public to voluntary sectors

ATUc great source of advice and suppéor local authorities and community groups

Q & A Session

Q. I have read somewhere that there is to be £400m of new funding for communities? Does anybody hav
any details?

A. NM/RG agreed to investigate. There is a website which details govetrfomeding at:

http://lwww.governmentfunding.orqg.uk

There is a subscription cost associated with this website of £195 + VAT for voluntary groups busiteseem
have a lot of information ad could be a very useful resource for community/voluntary groups.

Q. Do you have any details of best practice identified within currently operating community groups?


http://www.governmentfunding.org.uk/default.aspx
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A. NM¢ There are lots of examples of communities running parks and/or setting tHeessap as
community trusts Lots of case studies can be found at

http://www.cabe.orqg.uk/casestudies

Details of ommunity groups whdanave been awarded Green Flag Community Awagsh be found at:

http://www.keepbritaintidy.org/GreenFlag/GreenFlagAwardSites/SearchResults/Default.aspx#mainCol

PW¢ | was involvd with the Arnos Vale Cemeteproject to put the management of the cemetery under
the responsibility of a charitable trust on a 99 year leaBkere are lots of resources associated with the
project. Further information on the Friends of Arnos Vale Cemetery can be found at:

http://www.arnosvalefriends.orqg.uk/

Q. How vital is it for community groups to have a constitution?

PWCEC KSNB A& AYTF2NXIFGA2Y 2y FR2LIXGAY3 | O2 y dhischani dzi A
be found at:

http://www.bristol.gov.uk/ccm/cmsservice/stream/asset/?asset id=31304093

If you wish to apply for funding, your group will need a bank accadmth means that you will require a
constitution. Banks will give guidance on financial arrangements when setting up community groups.

NM ¢ Lots of useful resources can be foundh#p://www.communitymatters.org.uk/

Q. How does one obtain funding fioraintenanceworks for new projects?

PW/HH¢ About 1/3 ofvalues associated witB106 agreements are associated withgoing cyclical
maintenance.

Good design can also lead to reduced maintenauss.
Q. Do you have any ideas for increasing the amount of allotment land?

FB/PWc As part of the new area plans, land swaps are being proposed in Bristwhtparkland into
allotments.

Private gardens are also being used as allotments.


http://www.cabe.org.uk/case-studies
http://www.keepbritaintidy.org/GreenFlag/GreenFlagAwardSites/SearchResults/Default.aspx#mainCol
http://www.arnosvalefriends.org.uk/
http://www.bristol.gov.uk/ccm/cms-service/stream/asset/?asset_id=31304093
http://www.communitymatters.org.uk/
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LynnGibbons
Project Manager
Sustainability South West

Lynn Gibbonss a Project Manager for Sustainability South West. With a background in biology and
currently studying public health, Lynn has been working in sustainable development (with a focus on
sustairable communities) for 10 years, following on from 5 years in natural history education and public
awareness. She is the lead for Planting Places, a project to champion local greenspaces, and the Sustain:
| SFEGK {2 LINRP2SOG> a drtdymnds ¢ sbft spét Br shafkSan@ TYidnas Hardy|
and enjoys making jam.

www.sustainabilitysouthwest.org.uk

Sustainability South Wess the independent Champion Botty sustainable developmenh the South
West of EnglandTheyare a charity rssing awareness and providing advice and guidance to accelerate
change towards a more sustainable region.

Presentation 3: Improving the sustainability of your project

It is vital that community projects are developed sustainably if they are to be malyessful. Lynn Gibbons

will provide an overview of some of the initiatives available to community group which can ensure decision
making is based on proven sustainability criteria and thus contribute towards making the South West a
more sustainable regian
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Sustainability -

What it means and how greenspaces play their part

Lynn Gibbons

Planting Places & Sustainable Health SW Project Manager
Sustainability South West

Sustainable Development

Sustainability is the survival of
people and the planet into the
future recognising our utter
dependence on natural
resources for our own survival

So - sustainable communities
are: resilient, healthy,
productive, socially just and
exist within environmental
limits.

Vhere an 12 5 Homme *

e to SustNav

Which way leads to 3 sustainable future? How can we 1each sockal. economic and
ermdeonmental well baing in a joined up way? Susthay offers you fiee decislonmaking
tools based on i 1 Balp you 10 nindgate along the best parh.
Chack out the 10+ and use the werbplace and
17 to belp you o make the best of your plan ot project, A growing section of
s als am offer along with maining oppormsnities to umop yous own
sustainability shills. You cam abs ot ibeas and feadback an <11 )

Need to make cost savings? Check out ou
v

0 heat $om peaple who are already tumng the SustNav prnciples nto achon!

Want to get Involved? The SustNav Prircples are bawng backed by & growng number of
crganmsations - see our nd to jon

Newd to mate con saengs?

Enviromental Limits
Soclety

Economy

sustnav:?

PRINCPLES & WORKPLACE OHECKLIST O

‘Supm l:r« (xbnn Communlbﬁ

BC0N0 Bnatrimabiity Seeth West Al 45V Hoirved

Sustainability South West

The independent champion body for Sustainable
Development in the South West

Our Mission is to champion and assist action now to
achieve a South West that is genuinely sustainable: healthy,
Fro_ductive, socially-just and living within environmental
imits.

What we do

* Raise awareness and promote leadership for sustainability

« Assist policymaking and partnerships for action on sustainability

* Provide independent advice/appraisals

» Coordinate SustMav, sustainability principles and online tool
(www sustnav.org.uk)

» Develop projects and campaigns

Sustainable Development

Environmental limits

The South West's eco-footprint shows that if the
region’s consumption patterns were replicated
worldwide we would need two extra planets to sustain
us.

A shift is needed towards ‘one planet’, lower

consumption lifestyles which are more resource (and
cost) efficient.

DEVELOP SUSTAINABILITY SKILLS

Understand sustainability and develop
‘whole systems’ leadership
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IMPROVE HEALTH AND WELL-BEING

Support healthy lifestyles and caring
communities

CUT LOCAL RESOURCE USE

1 Develop local energy efficiency schemes
and locally owned community energy
| generation

ety

REDUCE HIGH CARBON TRAVEL

conferencing, local multi-service centres
~ | and public transport

REDUCE INEQUALITIES

o e

Sustainably constructed housing reduces
running costs (energy and water) and
improves health & well being

SUPPORT LOW CARBON ECONOMIES

Support low carbon working that
meets local workforce needs

LIVE LOCAL

Invest in infrastructure to facilitate access to
locally sourced goods/services —to increase

resilience of the economies of local communities
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REVIVE OUR LIFE SUPPORT SYSTEMS BE INCLUSIVE

£ 1/ Support wider, more informed participation in
o 4 ~ public/lcommunity decisions to foster solutions
~  tolocal and global challenges

TS S, Contributions of greenspaces

* Improved physical and mental well-being
» Community cohesion

« Recreation and play

* Culture and heritage

* Cleaner and ceoolerair

* Improved drainage

+ Food growing — formal or informal

Take account of changes on the horizon - « Car-free access

“_ | including climate change - think in a joined Safety and reduced crime
) / up way to arrive at more resilient solutions. . and morel!

Outdoor/Community Events

o".‘.'.cw' Sy S S w————- Botors e ovent

Greener Events oot s | ! S,

www.oursouthwest.com




» Highlight and celebrate top examples of greenspace across
the South West, and recognise their input and influence in

South West Friends of Parks and Green Spaces Confer28E©ctober 2010

Planting Places Awards

sustainable communities.

* Any public greenspace can be nominated; including parks,
community gardens, allotments, green routes (ie cycle paths),
playing fields and cemeteries. Spaces must be free and
accessible to the public, and for public use and enjoyment.

Info & application form on the Planting Places website
— www.plantingplaces.org.uk (the ‘awards’ page)

Thank you!

Lynn Gibbons
lynn.gibbons@sustainabilitysouthwest.org.uk
0117 929 0989

www.sustainabilitysouthwest.org.uk

www.plantingplaces.org.uk

Sustainability South West (SSW) is the independent Championf@uslystainable development in the
South West of England. Each of the 9 English regions has amalequbody, of which SSW is the most
established.

Sustainability is the survival of people and the planet into the future recognising our utter dependence on
natural resources for our own survival.

Based on current consumption patterns, hietSouthwS & (i QfotpB8ndDveere replicated wrldwide we
would need threeplanets to sustain usA shift istherefore needed toward$ower consumption lifestyles
which are more resourcefficient.

SSW have recently launched their SustNav toolkit, which inclymbesadist guidance on Green
Infrastructure. SustNav is based on the 10 principles of suastaility, these being

il

1

1

Develop sustainability skills
Improve health and welbeing
Reduce inequalities

Cut resource use

Support low carbon economies
Reduce high chon travel

Live local

Revive our life support systems

Be inclusive



1
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Think long term

These 10 principles are listedy’ 2 dzZNJ FNB S NHzf SN W{ dzaAa Gl Ayl oAt Ale 2
recycled CD cases.

Green spaces make many contributions to thetaimsability agenda. Some of these being:

A

IS I S P o

Improved physical and mental wédeing
Community cohesion

Recreation and play

Cleaner and cooler air

Improved drainage

Food growing; formal or informal

The Greener Events guide is a useful sustainability tbehwplanning and delivering yoaommunity
events It can be downloaded at:

http://www.oursouthwest.com/SusBus/gevents.html

Applicatons are now open for thannual Planting Places awards])ebrating top examples of local
greenspace across the South West of England. The awards recognise the input of these spaces in suppor
healthy, sustainable communities and acknowledge the people who work to make them special. Any publi
greenspace irthe South West of England can beminated for an award, as long as ifrise and accessible

to the puMic.


http://www.oursouthwest.com/SusBus/gevents.html
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Roger Gates
Regional Development Manager
GreenSpace South West

www.qgreen-space.orqg.uk/southwest

Roger Gatess the Development Manager for the South West region. Roger has 14 years experience of
working with communities in the green space sector, including 8 years of local authority management roles
which contributed tavards the regeneration of parks & open spaces. He holds an MSc in Climate Change
Risk Management from Exeter University.

GreenSpace South We@ESSWis emerging as the leading membership organisation for parks and green
spaces within the region. Oriwlly called the 'South West Parks and Green Spaces Forum', it was
established following an initial meeting in Bristol in 2004. This meeting was attended by around half of the
local authorities in the region, who agreed the need to establish a forum torggion.D{ { 2 Q& Q@A & A
provide a united voice dedicated to promoting and advocating for the regeneration and sustainable future
of quality green paces throughout the South West.

Presentation 4 The benefits of Green Infrastructure to communities

Green Infrastructure (Gl) is the natural environment network that lies within and links our cities, towns and
villages. This presentation will introduce the concept of Gl and explore some of the social and
environmental benefits that can be realised namunity groups, volunteers and visitors to green spaces.


http://www.green-space.org.uk/southwest
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The benefits of Green
Infrastructure to communities

Roger Gates

23" October2010

Green Infrastructure

Gl refers to the combined network of green spaces which
together enable the delivery of multiple benefits. It is
important to consider Gl holistically and at landscape as
well as individual site scale.

Integration of urban green space with the built
environment that surrounds it is crucially important if
benefits are to be maximised.

(Forest Research 2010)

Green Infrastructure typology

Gl relates to rural environment and housing & economic growth areas.

It canbe both publicly and privately owned:
Parks and Gardens
Amenity Greenspace - housing green space, private gardens, greens & commons

Natural and semi-natural urban greenspaces— woodland, meadows, heathland,
lakes, wasteland.

Green corridors — waterways, road and rail corridors, cycling routes and walking
routes.

Other - allotments, community gardens, city farms, cemeteries a
P )

&

Content

Introduce the concept of Green Infrastructure (Gl)
Outline the benefits realised by Gl

Review of case studies

The importance of community groups
Opportunities & challenges

Signpost to further information

Multifunctionality

Central to the concept of effective Gl. It refers to
the potential for Gl to have a range of functions
and to deliver a broad range of ecosystem
services.

It is when sites and their relationships are taken
together that a fully linked GI network can be
achieved.

The importance of Gli

The last few years have seen a growing appreciation of
the value of GL

Green space and Gl have a vital role to play in tackling
climate change.

Gl also adds greatly to people’s enjoyment of a place.
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Role & value of Parks in Gl Network
Parks and green spaces are a vital part of both

the rural and urban environments.

» 75% people visit a public green space at least
once a month — more than 25% do so at least
three times a week.

(DCLG World Class Places 2009)

Benefits of .Gl

Environmental
Health & Well-being
Economic / Regeneration

Stronger communities

Climate resilience of Gl

= Parks and Gl, in particular,
have been shown to reduce the URBAN HEAT ISLAND @
‘urban heat island effect’

= Work by Manchester University

suggests that increasing green

‘coverage’ in high density 128 =3

urban areas by 10% could e aiglz] ¥ ﬁiﬂ;. -
mitigate warming effects of 26 vegetaton o evapcration causes cbes
climate change 10 feenain wamsee thea the surounding contryside

The value of planning for.Gl

» Gl should always be taken into account when
planning the regeneration of green spaces.

» Successful regeneration can restore civic pride.

Environmental'benefits

= Gl supports the efficient
management of water
resources

= Gl can also be designed to act

as flood storage areas

= Gl delivers a broad range of

ecosystem services and linked
benefits

Gl contributes to sustainable
communities

Trees

Trees very important

in combatting effects
of climate change and
also help to achieve
liveability and
sustainability in our
urban areas.
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